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Introduction 

The voluntary, community and social enterprise sector (VCSE) in 
Gloucestershire is a force for good. It provides locally based community 
initiatives that respond to local need; it adds to, and in some places drives, the 
local economy. It interprets national policy and provides local solutions to 
national problems and delivers real outcomes for people in the place they live 
and work.  
 
The true number of VCSE organisations operating across Gloucestershire is 
unknown, but we believe this to be in excess of 2,500 with a total workforce of 
around 17,000. This is a substantial number of people. These organisations 
range from large national organisations with hundreds of staff to smaller 
organisations focusing solely on local needs and staffed entirely by 
volunteers. 
 
The Gloucestershire Assembly for the Voluntary and Community Sector (the 
Assembly) is based on the belief that collective action is more influential than 
a series of individual voices, and that co-operation generates shared strength 
through a pooling of energy, ideas and resources. 
 
The Assembly provides an opportunity for the VCSE throughout 
Gloucestershire to develop a united voice and to ensure that issues important 
to the VCSE are brought to the fore. It will also provide a space for VCSE 
organisations throughout Gloucestershire to meet and exchange information, 
ideas and good practice. 
 
Gloucestershire’s VCSE is sometimes described as being disparate and 
disjointed but in reality it is united by common interests and values.   
 
The Assembly is open to all VCSE organisations operating throughout 
Gloucestershire, irrespective of the number of employees or not, the business 
undertaken, operational and/or strategic objectives. The strength of the 
Assembly lies within its membership and is relevant to public and private 
sector partners when the membership is engaged fully and equitably. 
 
Across the VCSE and our local communities there is a vast wealth of local 
knowledge and expertise that adds value to partnership working. There are 
good examples of joint working between the VCSE and the public sector and 
there are also instances where the VCSE does not feel recognised. The 
Compact has provided a framework for how the relationship should work and 
in the current economic climate, this is more important than ever. 
 
We acknowledge that a diversity of views exist across the Assembly. 
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Vision 
To create a platform for the VCSE to respond to the challenges and 
opportunities afforded to it across Gloucestershire.  
 
 
Aim  
The aim of the Assembly is to strengthen and support the VCSE in 
Gloucestershire, by providing a strategic voice for the sector, as well as an 
arena for discussion and action. 
 
It enables the VCSE to share and utilise the various specialisms within the 
membership and serves to: 
 

• improve partnership and collaborative working at borough, district and 
county level 

• ensure a commitment to equalities, accessibility and inclusion in 
planning and delivering support services 

• improve communication between the VCSE and other sectors 
• increase the voice of the VCSE to influence public policy and service 

planning from local to national level 
• highlight the wealth of expertise and experience within the VCSE 

 
The Assembly Board, drawn together from identified networks within the 
Assembly, will facilitate collective strategic bargaining with the public sector 
for the ongoing development of the VCSE. 
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Objectives 
 
The Board holds three clear strategic objectives, which underpin the ethos 
and work of the Assembly. These are: 
  

1. To provide a forum for the VCSE to discuss and debate matters 
relating to the operational and strategic direction of the VCSE 
collectively across Gloucestershire 

We will achieve this by: 
a. Providing increased opportunities for formal and informal 

information exchanges between VCSE partners 
b. Recognising that the VCSE is not a homogeneous group but a 

dynamic force with varied specialisms which can compliment 
each other 

c. Supporting the development of the VCSE Assembly processes 
to be as inclusive as possible to as many organisations as wish 
to be involved 

d. Ensuring the Assembly work mirrors good practice around 
engagement strategies locally and nationally with particular 
reference to equalities and communities/groups historically 
disengaged from collective representation 

e. Developing a collective, pro-active media strategy 
f. Promoting both a collective and individualised dialogue (where 

appropriate) between the VCSE and commissioning authorities 
to enable effective consultation 

g. Ensuring the pathways to engagement are clear and accessible 
h. Ensuring the Assembly Board is truly representative and 

accountable to Gloucestershire’s VCSE 
 
 

2. Ensuring that the collective views of the VCSE influence strategic 
planning and policy decisions across the public sector 

We will achieve this by: 
a. Developing Specialism Panels, which meet to respond to a 

specific issue arising from public sector partners 
b. Raising with public and private partners that the VCSE is not a 

homogeneous group but a dynamic force with varied 
specialisms which can compliment each other 

c. Working with key strategic partnership bodies to ensure they 
recognise the value the VCSE can play in strategic planning and 
policy development 

d. Recognising that the position of individual organisations can 
sometimes be at odds with the Assembly position 

e. Promoting both a collective and individualised dialogue (where 
appropriate) between the VCSE and commissioning authorities 
to enable effective consultation 

f. Ensuring that the need for the VCSE to sit on relevant strategic 
bodies is understood by all sectors 
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g. Developing a stronger brand for the Assembly to enable people 
and VCSE groups to get behind and promote the Assembly’s 
objectives 

h. Ensuring the Gloucestershire Compact is still seen by all as 
being relevant  

 
 

3. To increase the profile of the VCSE Assembly amongst other 
sectors 

We will achieve this by: 
a. Ensuring there is a collective, audible and tangible voice for the 

Assembly arising from the Board 
b. Ensuring that, during meetings with non-constituents, members 

will highlight the positive role the VCSE Assembly can play 
c. Developing a generic information sharing protocol across the 

county between the public sector and the VCSE 
d. Increasing the presence of the VCSE Assembly Board in 

meetings where the VCSE is not usually presented (e.g. 
Chambers of Commerce etc) 
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Work Programme 

 
The work of the Assembly Board, and its officers, is driven by the Assembly. 
The following pages highlight the work needing to be undertaken up to 
September 2013. 
 
The day to day operations of the Assembly and the Board are undertaken by 
Policy & Partnerships Manager and the Partnerships Support Officer; both 
posts are hosted within Gloucestershire Association for Voluntary and 
Community Action (GAVCA). 
 
The work programme identified on the following pages responds to monies 
received through Transforming Local Infrastructure, Gloucestershire Police 
NHS and Gloucestershire County Council. 
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VCSE Assembly 
Work Programme 

2012-13 
 

Objective 1: To provide a forum for the VCSE to discuss and debate matters relating to the operational and strategic direction of 
the VCSE collectively across Gloucestershire 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

1.1 Providing, increased opportunities 
for formal and informal information 
exchanges between VCSE 
partners 

Structures have been reviewed 
and, where required, developed 
to maximise its potential 
 
Ensuring the Assembly Board is 
truly representative of the VCSE 
and accountable including roles 
and criteria for membership 
agreed  
 
Pathways to engagement are 
clear and accessible 
 
Develop interactivity of Gloshub 
website 

Resistance to change 
from Assembly Board 
members 
 
Lack of incentive to 
undertake review 

Ongoing 
 
 
Annual event 
held in 
November 

More task focussed 
approach 
 
More collective responsibility 
to drive the Assembly 
forward 
 
Increased use of GlosHub 
site to exchange views and 
develop new and existing 
partnerships  
 
Increased awareness 
amongst Assembly 
members of the role of staff 
paid to support the 
Assembly 
 
New VCSE networks 
identified and invited to join 
Assembly Board to widen its 
reach 



 

8 

Objective 1: To provide a forum for the VCSE to discuss and debate matters relating to the operational and strategic direction of 
the VCSE collectively across Gloucestershire 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

1.2 Supporting the development of the 
VCSE Assembly processes to be 
as inclusive as possible to as 
many organisations as wish to be 
involved 

Greater understanding amongst 
Assembly Board members for 
need to be more fully 
representative 
 
Increased awareness amongst  
members of the Assembly 
 
Increased information exchange 
processes between VCSE 
organisations 

Complacency within 
Assembly Board  to 
issue 

Ongoing Increased profile of under-
represented groups at 
Assembly Board 
 
Clearer pathways are 
evident for full engagement   
 
Assembly Board is more 
fully representative of VCSE 
organisations operating 
across Gloucestershire 
 
Clearer understanding of the 
strengths differing VCSE 
organisations bring to the 
wider Assembly  
  
Recognition across all 
sectors that the VCSE is not 
a homogeneous group but a 
dynamic force with varied 
specialisms which can 
compliment each other 
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Objective 1: To provide a forum for the VCSE to discuss and debate matters relating to the operational and strategic direction of 
the VCSE collectively across Gloucestershire 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

1.3 Ensuring the Assembly work 
mirrors good practice around 
engagement strategies locally and 
nationally with particular reference 
to equalities and 
communities/groups historically 
disengaged from collective 
representation 

Increased awareness of how 
other Assembly’s operate across 
the Country 
 
Good practice model constructed 
within Gloucestershire for 
sharing with other areas 

Lack of information 
available nationally 

Ongoing Greater influence from 
seldom heard communities 
 
Greater credibility for 
Assembly as being a 
structure that can help 
public sector reach seldom 
heard communities 
 

1.4 Developing a media strategy to 
enable a collective, pro-active 
response to media enquiries 

Media Working Group 
established  
 
Increased media profile from 
work of the Assembly 
 

Inability to agree 
comprehensive 
media strategy 

Initial draft 
completed by 
July 2012 – 
reviewed 
periodically 

Stronger brand developed 
for the Assembly to enable 
people and VCSE groups to 
get behind and promote the 
Assembly’s objectives 
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VCSE Assembly 
Work Programme 

2012-13 
 

Objective 2: Ensuring that the collective views of the VCSE influence strategic planning and policy decisions across the public 
sector 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

2.1 Development and delivery of 
VCSE Specialism Panels 

Role descriptions developed and 
agreed 
 
Increased recognition amongst 
key strategic partnership bodies 
of the value the VCSE can play 
in strategic planning and policy 
development 

Lack of resources to 
support these panels 
– they will need to be 
made up of people 
able to carry out the 
work without ongoing 
support. 
 
Ability to respond 
rapidly to public 
sector requests 

By End 
August 2012 
– reviewed 
periodically 

Specialism Panels engaged 
by public sector 
 
Message reiterated with 
public and private partners 
that the VCSE is not a 
homogeneous group but a 
dynamic force with varied 
specialisms which can 
compliment each other 
 
VCSE recognises the need 
for appropriate, specific and 
targeted strategic 
intervention 
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Objective 2: Ensuring that the collective views of the VCSE influence strategic planning and policy decisions across the public 
sector 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

2.2 Guidelines developed on how to 
deal with Assembly members who 
fail to be clear about these 
different roles. 

Recognising that the position of 
individual organisations can 
sometimes be at odds with the 
Assembly position 

Members input on 
behalf of their 
organisation and not 
the Assembly  
 
Greater clarity 
introduced between 
collective and 
individualised 
dialogue between the 
VCS and 
Commissioning 
Authorities to enable 
effective consultation 

By end July 
2012 

Clearer guidelines agreed 
and adopted 
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Objective 2: Ensuring that the collective views of the VCSE influence strategic planning and policy decisions across the public 
sector 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

2.3 High profile messages to public 
sector to increase VCSE 
representation in strategic decision 
making. 
 

 

Ensuring that the need for the 
VCSE to sit on relevant strategic 
bodies is understood by all 
sectors  
 
Increased awareness of 
Compact Champions 
 
Increased contact with staff 
generically from: 

• County Council 

• District and Borough 
Councils 

• DWP 

• NHS 

• Police 

• Probation 

• Education 
 
Increased contact with officers 
from or representing  
Health & Wellbeing Board 
Police & Crime Commissioner 
Emerging local Healthwatch 

Capacity of VCSE to 
engage effectively 
 
Pressure on limited 
staff resources  
 
Reluctance from 
public sector to 
engage 

Ongoing Increased influence through 
increased engagement of 
VCSE at strategic level 
meetings  
 
Principles of the 
Gloucestershire Compact 
are still seen by all as being 
relevant and adhered to 
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VCSE Assembly 

Work Programme 
2012-13 

 

Objective 3: Increase the profile of the VCSE Assembly amongst other sectors 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

3.1 Ensure there is a collective, 
audible and tangible voice for the 
Assembly arising from the Board 

Ensuring there is a collective, 
audible and tangible voice for the 
Assembly arising from the Board 
 
Meet individually with Assembly 
Board members and existing 
VCS reps  
 
Messages coming from 
Assembly Board are reviewed 
 
protocols for talking on behalf of 
the Assembly are reviewed 

Reluctance from 
Assembly members 
to engage 

Initial work 
started by 
end July 
2012 

Increased buy-in to 
Assembly business 
 
Increased visibility of new 
work of Assembly 
 
Clearer understanding of 
Assembly business by 
external organisations 
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Objective 3: Increase the profile of the VCSE Assembly amongst other sectors 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

3.2 Ensure that, during meetings with 
non-constituents, members will 
highlight the positive role the VCS 
Assembly can play 

Increased positive profile of the 
Assembly and its work amongst 
non-members 
 
Increased opportunities for the 
Assembly to become involved 
with relevant issues 

Assembly member 
not adhering to 
agreements 

Ongoing Increased profile for the 
work of the Assembly 
 
Increased awareness of the 
benefits of collaborative 
working 
 
Increased buy-in to 
Assembly business 
 
Increased visibility of new 
work of Assembly 
 
Clearer understanding of 
Assembly business by 
external organisations 

3.3 Investigate the need for 
developing a generic information 
sharing protocol across the county 
between the public sector and the 
VCSE 

New protocol developed as 
guidance for all 
 
Meetings scheduled to discuss 
implications of new protocol 

Reluctance from all 
sectors for the 
development of 
protocol 

Ongoing Increased confidence in 
sharing information amongst 
partners 
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Objective 3: Increase the profile of the VCSE Assembly amongst other sectors 

No Action Required Performance Indicators Potential Hurdles Timescale Anticipated Outcomes 

3.4 Increasing the presence of the 
VCS Assembly Board in meetings 
where the VCSE is not usually 
presented (e.g. Chambers of 
Commerce etc) 

There is increased potential for 
VCSE amongst private sector 
 
Public sector commissioners flag 
up importance of VCSE when 
commissioning private 
companies 
 
Deliver series of training 
events/seminars on how the 
other sectors work and how to 
influence them. 

Private sector 
reluctant to engage 

Ongoing – 
initial contact 
September 
2012 

Increased opportunities for 
new business for VCSE 
 
Profile of Assembly raised 
across the private sector 
 
Increased sustainability of 
the VCSE through raised 
profile of the Assembly 
across the private sector 
and increased opportunities 
for new business for VCSE 

3.5 Increase the presence of the 
Assembly virtually by developing 
information sharing outlets using 
new media 

Increase in information available 
through online for a 

Lack of capacity to 
keep online resource 
up-to-date and 
relevant 

July 2012 - 
ongoing 

Wider audience reach for 
Assembly business 
 
Increased buy-in from a 
wider online audience 

3.6 Inform other sectors of the role of 
the VCSE 

Series of information events 
developed 

Lack of buy-in from 
other sectors 

2012-13 Programme developed and 
advertised across 
Gloucestershire 
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Proposed Assembly structure 
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