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Why is change needed? 

 With the significant reduction of preventative and universal youth 
services in the county, the VCS youth sector is feeling under huge 
pressure to fill the gaps and is in more need than ever to have  a strong 
collective voice to highlight the impact of these cuts on communities. 
However, there is currently little effective specialist support to, for these 
groups and confusion amongst frontline groups about the current role 
of the infrastructure organisations that have, in the past, provided these 
services. 

 
The TLI project aims to develop a sustainable business model for delivering 
specialist infrastructure support to the Children and Young People’s (CYP) 
VCS sector. 
 
We aim to do this by merging the services of PATA and GCVYS into one 
seamless service with a sustainable business model for its future. 
 
Progress to date 
 
Initially, work focussed on developing a stronger working relationship between 
the membership of GCVYS and PATA in order to ensure they were all on 
board with the need for change. Consultants (Civisoc Consulting Ltd) were 
then recruited to carry out a mapping exercise of what organisations are 
currently delivering any kind of support or development function to VCOs 
working with children and young people, and what gaps in support exist. This 
report was completed in early November but raised more questions about 
what the real infrastructure needs of this Sector are and what its vision of an 
ideal support service would look like. So further research is now being carried 
out to prepare and test a new business model for CYP Infrastructure support 
in Gloucestershire. This will be agreed and implemented by the early summer 
of 2013 with the launch of an information portal to promote the new service. 
 
Alongside this research, further discussions have been held about how to 
enable the CYP VCS sector to have a collective voice with which to influence 
commissioners. When resources to support VCS Assembly engagement with 
the Children and Young People’s Partnership ended in April 2012, a network 
of organisations continued to meet to support eachother and share 
information and this network is still keen to influence commissioners.  This 
issue is forming part of the overall business plan that Civisoc are developing, 
as is being informed by on-going discussions with commissioners in the 
County Council. 
 
For more information contact 
Sue Barker at PATA on 01452 541244 or sue.barker@pataglos.org.uk 

 


