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Why is change needed? 

 Changes to multi sector partnerships have meant that VCOs now have 
less opportunity to be represented on local partnerships but are 
increasingly focussed on the opportunity that commissioning offers as 
more public services are contracted out. 

 Reductions in local public sector grants, and tighter competition for 
national grants coupled with increased demand for services have 
resulted in VCOs having less capacity to engage in the 
representational and partnership structures that do still exist: although 
they still want to have a voice, they feel unable to prioritise the time that 
it takes to get involved to, for example, put themselves forward to be a 
VCS representative on multi sector partnerships.  

 The local public sector is unable to fund the resource-intensive 
structures that the VCS Assembly had developed to provide 
accountable  VCS involvement in multi-sector partnerships and is now 
more interested in identifying individuals from communities with the 
relevant skills or expertise to work with them on time-limited tasks. 

 
The TLI project aims to transform the way that the Glos. VCS Assembly 
facilitates communities, through the voluntary and community organisations 
rooted in those communities, to influence services in a way that is less 
demanding of people's time, is more accessible and requires less state 
funding to support it (there had already been a 50% reduction in local public 
sector funding to support the VCS Assembly at the time the project started, 
and further reductions are being planned for in April 2013.) 
 
We aim to do this by  

 Creating new routes through which the views of communities via VCOs 
can be fed into new and existing commissioning and decision making 
structures including the local Healthwatch. 

 Developing new interactive technologies which will enable groups to 
influence decision making and partnerships more directly, with less 
need for facilitation and support by another organisation. 

 
Progress to date 
Further consultations with both the VCS Assembly Board and public sector 
commissioners in the spring of 2012 confirmed the changes needed as 
described above. Most of the work to date has been to create new routes of 
influence into the new decision making structures that are emerging, and has 
only been able to move forward at the pace that these bodies become 
established. 
 
Early work on this project also highlighted a lack of clarity within the VCS 
about the role of the Assembly Board of Representatives. This Board had 
initially brought together the collective voice of the VCS but had, in recent 
years, been super ceded somewhat by thematic strategic groups where 

 



commissioners could engage directly with organisations with a particular area 
of interest or expertise. Considerable time has therefore been spent 
supporting the Assembly Board to explore its future role, if it has one, and 
how it can effectively represent the wider VCS Assembly. It is hoped that this 
issue will be resolved in the coming few months. 
 
Work was also undertaken, alongside other VCS representatives, to develop 
a protocol for how the VCS will be able to engage in the newly commissioned 
Healthwatch and to input into the County Council’s consultation on the 
Healthwatch tender specification which has ensured that engagement with the 
VCS, broad representation of all communities, and links into existing 
structures and networks, are all requirements of the contract. We hope to 
work closely with Healthwatch Gloucestershire in the coming months to 
establish what, if any, role the current VCS Health and Wellbeing Strategy 
Group can play within this new structure. 
 
We have started to develop new relationships with Gloucestershire’s Clinical 
Commissioning Group (CCG) which will have responsibility for commissioning 
clinical services from April 2013. This has resulted in support from both the 
Health and Wellbeing Board and the CCG for an application by GAVCA for 
Gloucestershire to become a pilot area in a national programme of support for 
developing VCS engagement in CCGs, which we hope to be able to take 
forward next year. 
 
We have successfully built a strong working relationship with the 
Gloucestershire Police Authority, providing added value, through the TLI 
project, to funds from Gloucestershire Constabulary and CLINKS,  to enable 
VCOs to inform the manifestos of all the candidates who stood for election as 
Police and Crime Commissioner (PCC). This resulted in all candidates making 
clear commitments to working with the VCS and discussions are now on-
going with the new PCC about how this  will take shape in 2013 and beyond. 
 
Dis-satisfaction about the system of VCS representatives, in which conflicts of 
interests between the rep’s own organisation and those of the wider Sector 
had sometimes caused difficulties, emerged in early conversations with 
commissioners and VCOs as well as a re-iteration of the view that a diversity 
of different views from VCOs and communities was often preferable to 
collective VCS representation. The project is now therefore starting to focus 
on developing the use of new technologies to help VCOs share their views 
and experiences with commissioners. Working with community engagement 
officers, we are looking at how the VCS can feed data into the online Joint 
Strategic Needs Assessment website that is being created and how it can 
feed into other consultation processes more easily. We have also been 
reviewing all our marketing and communications tools to look at how they can 
be developed to be more inter-active and to engage with more organisations 
and will be implementing the recommendations of this review in the coming 
months. 
 
For more information, contact Hannah Gorf on 01452 533600 or 
hannahg@gavca.org.uk 


