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Why is change needed? 

 There is a gap between the volunteering opportunities that VCOs are 
offering and what potential volunteers want to do, resulting in 
organisations finding it hard to attract the volunteers they need to 
support their work. 

 VCOs don’t find the current system of brokering volunteering 
placements works well for them, as they would like more choice in 
potential volunteers. 

 The current brokerage system is labour-intensive and under-resourced 
to cope with the level of demand. 

 
The TLI project aims to transform the way volunteering is brokered into an 
asset-based approach which makes the best use of the skills and resources 
that individuals and organisations can offer to support the VCS, and is less 
dependent on state funding to support it (in anticipation of the end of the 
current contract, in April 2013, that supports this service) 
 
We aim to do this by  

 Matching identified needs of VCOs to the offers being made by 
individuals, other VCOs and businesses through a timebanking model, 
and disseminating nationally the success of this new model 

 Integrating the software used for volunteer brokerage and timebanking 
into one system, so that participation in Fair Shares can then be 
promoted/expanded amongst the VCS. 

 
Progress to Date 
 
A Development worker was recruited within Fair Shares, who has started to 
promote the concept of time-banking amongst the VCS, with the aim of 
encouraging more VCOs to sign up as members of the time bank so that they 
can share skills and resources amongst themselves to fill gaps where funding 
is tight. This is a slow development process as it requires groups to think in a 
different way about their assets and needs, but progress has been steady, 
with 32 organisations joining Fair Shares since April 2012, bringing the current 
total to 229. 
 
Meanwhile development work has been on-going within the VCS to help 
organisations identify development needs that they have that could be met 
through the offers being made through the timebank. This involves 
encouraging groups to think more creatively than they may have done 
previously about how a variety of volunteers could support their work, to make 
the most of the skills on offer, This could include creating new volunteers roles 
in, for example, website design, marketing, business planning etc. as well as 
the more traditional roles that they are accustomed to involving volunteers in. 
 

 



In order to meet the increased demand on the timebanks, this project has also 
provided resources to Fair Shares to increase its overall capacity in the 
county. This has enabled it to open a new office in Cheltenham where it is 
working with other community groups in the town to set up new 
neighbourhood timebanks. The challenge for second half of the project will be 
to identify new resources to ensure the on-going sustainability of its service 
and work will start in the New Year to link this strand of work in with the strand 
of work that is developing links with private businesses to address this need. 
 
In order to provide a single volunteering service in the county that enables 
skills and resources to be offered as well as advertising opportunities, 
consultants have been commissioned to look at how the existing software 
used by Fair Shares can be developed to meet this. Initial research was 
carried out into the many national web-based volunteering brokerage systems 
that are now being developed and promoted to ensure that we do not 
duplicate any existing solutions. However, the asset-based approach to 
volunteering we are developing in Gloucestershire is truly innovative and no 
other system that we have researched seems to meet our needs.  
 
This strand of work is being informed by a wider network of organisations with 
an interest in the strategic development of volunteering services in 
Gloucestershire, with whom we have met and consulted on two occasions 
since April 2012. Feedback from this group was that many organisations are 
now successfully advertising their volunteering opportunities alongside paid 
jobs on recruitment websites and so we have started to develop a new 
partnership with Glosjobs, the local recruitment website, to take over this 
functions when the current brokerage system operated by Volunteering 
Gloucestershire (a partnership of GAVCA and Third Sector Services) ends at 
the end of March 2013.  
 
The overall volunteering services offer in Gloucestershire is still unclear at this 
stage with further discussions still to take place with local commissioners and 
also with district-based volunteer centres as to what their priorities and 
capacity will be in the coming year. However, the model that we are currently 
envisaging for the future is that people interested in volunteering will be 
signposted to recruitment websites such as Glosjobs to search for 
opportunities that interest them from which they can contact the relevant 
organisation directly. Organisations requiring support and advice about 
involving volunteers will continue to be signposted to GAVCA whilst 
individuals requiring support to access volunteering will be encouraged to join 
Fair Shares, where they will be able to volunteer in a supportive environment 
that enables them to make the most of their strengths, whatever other 
challenges they face.  
 
 
For more information, contact  
Jez Spencer on 01452 415900 or jez@fairshares.org.uk or 
Sally Pickering on 01452 509700 or sallyp@gavca.org.uk 
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